DEAR READERS,

This document is the foundation of an unprecedented journey for Aga Khan School Garden.  It is a blueprint for the transformation of our school and the basis for the work all of us will do to ensure that every student graduates from our school prepared for higher education, careers and citizenship. We have embarked on this voyage together – students, teachers and management alike creating a path for momentous, sustained improvement in the most crucial area – the classroom.

This paper is the product of three key elements: the analysis of various data sources, search for best practices and input from staff and students. We sought this input not just to gain insight, but to engage individuals in the process of change. 
Lastly we owe a considerable debt to each other for providing support at the time it was needed most. We are thankful to all those who have been instrumental in the completion of this activity. Needless to say, all errors of both fact and judgment remain ours alone.

From

The School Management Team 

Aga Khan School – Garden

PREAMBLE
“Vision looks inward and becomes duty, vision looks outward and becomes aspiration, and vision looks upward and becomes faith.”

                                                                     Stephen A. Wise

Education is a joint venture, which involves students, teachers, parents and the administration, all working towards a common goal. Since schools are social institutions that continue to move into different phases of educational reforms, and only one factor remains consistent and that is the need to assure progress. 

 “A dynamic learning organization achieving excellence “is the vision that is the driving force of all the schools working under the umbrella of Aga Khan Education Service, Pakistan. We are all dedicated to the cause which aims at inspiring better lives. We at the Aga Khan School Garden strongly assert and intend that all our students must aim to become confident, critically conscious, creative lifelong learners, who are active and ethical citizens for the pluralist world. 
Aga Khan School Garden is situated in the midst of the city in the jurisdiction of Jamshad town Karachi. It was historically initiated as a girl’s school in 1939 in the heart of Karachi. The first girls’ batch that matriculated was in 1946. Boys section was soon established and the school was raised to high school in 1955.It was eventually in 1962 when His Highness graciously laid the foundation of Aga Khan School Garden in its current location which today caters to the needs of 2000 students from ECD to class X.  Currently the student population of the school comes from various communities mostly ranging from middle class to lower middle or lower class families. With this multitude of diversity in the socio economic strata the school has to meet needs of all its clientele. 
SCHOOL PRACTICES
The school in order to meet the expectations of the society and its beneficiaries develops programs to cater to the holistic development of the students. The school not only concentrates on making academic excellence possible but also tries to nurture talents of the students. It especially focuses on providing opportunities for the students so that their skills in communication, technology, art, music etc are nurtured.  
If the vision of the organization is to be a reality, all students must be regularly achieving successful learning out comes. Education imparted must equip the students with 21st century skills required to face highly complex life of tomorrow. To be able to survive in such a kind of life students of today will have to acquire the ability to communicate, understand and respect different cultures, religions, and customs.  Education of today must aim to empower students with the abilities to communicate globally, make decisions and become economically viable. As mechanics of life is changing so rapidly with the use of technology to improvise our lives, which it seems almost impossible to predict what it would be like in years to come. 

 The school in order to achieve this task, beliefs and practices that the key to future success lies in tying a knot with technology in such a way that it becomes an integral part of our practices at the school. So that our knowledge is enhanced with the use of technology, our skills are developed to use the technology and our attitudes towards the initiative are friendly. Through the inventiveness we become globally connected and reach out to where we are not physically present. We at the school are trying to create an enabling learning environment where students using technology become catalyst for the change process we desire to bring in the society at large. 

The school currently has several programs on board that are helping us to undertake the change process and these include:

· A comprehensive program is being used to teach ICT literacy to the students from class III to X.

· Another all- inclusive initiative is the integration of ICT in the main stream curriculum. The school is partnering with Intel to take on project based learning in the subjects of social studies and sciences through the use of technology where students are developing their projects and present them online. The school has won several laurels in relation.
· Students of the school are working collaboratively with i-earn on several projects that allows students to connect to students in different parts of the world and discuss, deliberate and work with one another. One such activity engaged class III and IV students with counterparts in a school in Japan to discuss local folktales with one another.

· An internal program which allows senior class students to learn the use of technology is the peer educator program which helps the students to develop skills of digital photography, movie making, website designing etc. The students then get a chance to train a younger batch of students on the same lines which is actually the essence of Peer Educators program.
School in order to carry out such enterprising programs is continuously upgrading its technological facilities to be able to meet the required standards such as upgrading its current computer lab capacity from 20 computers to 40 computers with 24 hours on line facility. Envisioned is the second complete lab of another 40 computers. These computer labs are fully equipped to take on all the work required to do in above mentioned programs. School library is becoming a learning hub where students are not only read books on paper but use online e-books to do research. This requires our school to aim further for advance and effective resources as well articulated in the conceptual framework into which these resources can be applied. Through this target we will able to produce such students who are critically conscious and well equipped with the skills to out grow in the pluralistic world. 
ENGAGING WITH THE iNET PLATFORM

As an ongoing part of searching such platforms where our students get more exposure to being globally connected and become critically conscious of today’s emerging issues and finding mitigation strategies to combat we enrolled the school for the I-Net conference. Details of the charter revealed that it could assist the school in actually unfolding the strong theme “students as agents of change.” The school management realized that it would an opportunity to initiate the change process which it was any way looking for, hence after deliberation an agreement came that such a wonderful opportunity ought not to be neglected. This meant commencing the journey on empowering students to having a voice at different forums for different agendas. It also meant enabling them to decide what sort of education they want and to do that what skills would be required. This deliberation along with our students led us to the finalization of taking the following three projects for the iNet conference:
· Quality Education – Benefit for all
· Learning Beyond Boundaries
· Garden 2020
OUTCOMES

Engaging the school for this exclusive opportunity was not only an interesting learning experience for the students but also served as a platform for school management team to change their lens towards few aspects of the school life. It actually unfolded the key role of students in the school and gave a more focused perspective to the current practices.

Project Quality Education – Benefit for All was an exciting notion for the students of class X, where they were actually able to see in reality different dimensions of the quality of education in their own city of Karachi. Their exposure trips to different schools not only allowed them to see and observe what sort of facilities, teaching learning processes take place in different schools, and how because of these exposures they students coming out from the schools are treated differently by society at large. The visit also provided them with an opportunity to become aware of this critical issue and what role is entailed for them to execute for being key agents of change.  Through these exposure visits they were able to collaborate with their counterparts and develop relationships which they are currently thinking to strengthen. Another unique effect of the project is the desire to continue with the work and find possibilities to engage themselves on a going basis with their new learning partners. To share their learning on the key notion a documentary is developed as part of the project. 
Learning beyond boundaries came out as a fine project which helped the school to bring together few selected alumnus of the school with students currently enrolled in the school from classes VIII to X. These former students had exposures of being globally connected with students’ of the same age in different parts if the world such as America, India etc. As part of the project a talk show was organized to share learning and deliberate on how current students could benefit from such exposures. Students as a result of this talk show have clear perceptions of these platforms; the advantages of participating in such activities are clear to them now and the need to be technologically skilled is apparently rated as the foremost learning of this project. Students have now started thinking that they need not be physically present in order to learn from one another but online collaborations can bring a new dimension to their learning. This is a paradigm shift which the school management team needs to keep in mind when designing activities for the students in the near future. To share the experiences with a larger audience an audio recording has been finalized for the project. 

Garden 2020 turned out to be an exciting opportunity for the entire school where every one got a chance to express their views about what kind of school and education students envision for themselves. Younger students expressed their desire in form of posters as to what sort of school they would like to attend in times to come. Most of the drawings depicted that even younger students want to study with the support of visual aids and wanted to use technology to help unfold concepts to them. On line survey analysis about Garden 2020 already indicate that students of today do not want to acquire learning restricted within four walls of the room.  They believe that they ought to be engaged in practical application of the knowledge acquired and to be given skills that will enable them to be productive in the times to come. 
The project survey analysis will help the school management team to develop school plans taking in view the aspirations of the student body for the future school. This platform also enabled the school leaders to work closely with the students and thus their relationship has strengthened as well. Detailed survey analysis and recommendations for future are presented along with a picture gallery for view of larger audience. 

Future Aspirations

“Education is a passport of the future, for tomorrow belongs to the people who prepare for it today.”

 Mancol Yantz.

Schools are responsible for the well being and academic progress of students. It is essential to recognize the uniqueness of each student and assist him/her in realizing pure potentials intellectually, socially, emotionally and physically. I fore see in the future that no child is left behind and each one of them progresses at their own pace. These future aspirations seem far ahead but already we have embarked upon the journey.
The set profile of students is a blue print for all of us, as students are the ambassadors we sent out to the society.  We aspire to have each child a living example of the profile so well suited to meet the demands of this ever challenging world. We aim to produce confident, critically conscious, creative lifelong learners, who are active and ethical citizens for the pluralist world.  This task is by no means an easy one and if the school fulfils this dream it may be moving towards becoming a school of choice adding value to students learning. 
The school during coming years will unquestionably work upon empowering students so that they are ready to face the challenges of future life. It would engage in the process of redefining the current curriculum and ways of imparting the curriculum by making it more skill based with a pure focus on technology and other non formal educational aspects. We would certainly like to authorize our students to have a voice at the decision making level and take the responsibility of making decisions for their future. This will elevate the current role of students to become key agents of change. 
The school of the future will be radically different from the model today in the next ten years. Future schools will be so diverse in its operation, that it will be very difficult to establish a common school culture. This cannot be done in ease and comfort. It can only be attained through true commitment on part of each one of us. One of our aspirations is to form a culture in which 21 century skills play a lead role and technology becomes a key vehicle for the journey.   We need to form a synergy between the values of the community and the technological culture so that the ethical use is enforced. 

Another aspiration is that each student uses a multitude of learning strategies and work with a variety of peers, society has very high expectations from schools and mostly it is related to making children responsible and ethical productive citizens. We would try to equip our students with a technological mindset that would assist them to use technology as a power to become more efficient and effective in the world of tomorrow. We aim to see more of our students entering into platforms which will make them global citizens.  Transforming a culture, or re-engineering the management of learning, will require a dedication far beyond that is normally required of a professional. 
It has always been true that the plans of leaders come to nothing without the will of the people. In the context of a diverse organization, strategic relationships and harnessing the will of others will be critical. The ability to argue a case, persuade the reluctant will be instrumental in ensuring that a school is led with distinction for the benefit of all its learners. The demands of future generations will be satisfied with nothing less.
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